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The industry demands
more. We at EMAS
demand more.

The high standards
expected in the
industry places
immense practical
functional demands
on sea staff.
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MANAGEMENT
INTRODUCTION

The International Convention on Standards of Training, Certification and
Watchkeeping for Seafarers (or STCW), for short, has long been the
“feedstock” education and training programme for all marine activities
under the auspices of the International Maritime Organisation. But the
increasing sophistication of fechnology and demands from the industry
means that STCW has only succeeded in providing a very basic regulatory
manning compliance.

The industry demands more. We at EMAS demand more. The high
standards expected in the industry places immense practical functional
demands on sea staff. Our fleet of technically advanced vessels and
emphasis on the highest standards in project execution further add on
to these expectations as well. Seafarers with EMAS are expected to go
beyond marine operations and move info the realms of project execution
and awareness, so that our clients know they have the best hands on deck
for their work. We know what our people face, and we want to ensure that
we equip them for the challenging but rewarding work they do with us. As
a company philosophy, we feel it is our responsibility fo provide the very
best skills to our people, so they can meet these challenges head on. It is
also our responsibility to clients that we ensure the people they get from
EMAS are well trained so they can rest easy, knowing their projects are in
good hands.

EMAS Training Academy and Simulation Center, or Emas Academy, thus
seeks to build on STCW fraining, and is designed and structured to address
three areas.

First, we aim to fill the gaps that exist between the STCW type certificate
and what the offshore industry increasingly expects by way of specialised
competency. Afferall, a pilot licensed to fly a bi-plane has no business
frying to do so with a jet fighter. The STCW levels of competence are in
effect the raw feedstock from which we can build. However, the process
that would bring these levels up to existing industry needs would be
massive and complex, but each month of delay sees that gap grow ever
larger. We are ready to bridge that gap foday.

Second, we want to provide realistic training based on specific types of
fleet vessels. Cadets with the Academy will be able to experience real-life
projects and situations, all in the safety of the simulator, with no risk fo
lives or real equipment.

Third, the curriculum uses a holistic approach fo sea and staff training
including Ship Handling; Ship Management; Human Behaviours; Engine



Emas Academy
seeks to build on
STCW training, and

is designed and
sfructured fo address
competency gaps
through redalistic
fraining in every
areq of offshore
operations.

Room Management; ROV, and Crane and Lifting Operations. In short,
our cadets will be faced with a frue reflection of shipboard activity, as
well as the many critical links and interdependencies that make a vessel
safe, efficient, effective and regulafory compliant, all whilst meeting the
complex demands of our clients.

We achieve these three objectives by having a course structure which
mixes a combination of a strong theoretical grounding in classrooms, state-
of-the-art simulator training fo mimic real-life situations and the sharing
of experiences by veteran seafarers drawn from within the company. This
facility is a showcase of EMAS’ commitment fo raise standards across the
maritime sector of the offshore industry and in doing so, better position
the company for further growth. We are providing both our onshore and
offshore staff with the critical skills to meet the increasing demands of
our clients and industry. And we certainly hope that we are contributing
to make the offshore workplace a safer and more rewarding environment
for all involved.

We believe that holistic, realistic and relevant training produces the
following outcomes:

* PROTECTION OF PEOPLE, ENVIRONMENT AND PROPERTY. OUR KEY
PRIORITY.
We believe that the identification and application of the correct
training and personal development cultivates the right habits, practice
and culture necessary to achieve this.

» CONSISTENT OUTSTANDING PERFORMANCE. THE PROMISE WE
DELIVER OUR CLIENTS.
“Practice makes perfect” is an often used expression. Our cutting-
edge simulator training will equip our marine and offshore staff with
the realism fo relate o actual operational conditions and scenarios —
in a controlled and ‘learning outcome focused’ environment.

* HEALTHY WORKFORCE MORALE. AN UNSEEN BUT CRITICAL FACTOR
IN ENSURING A JOB IS WELL DONE.
Knowing that as individuals and tfeams they have been thoroughly
equipped for the job and assessed against common high standards
ensures confident and competent team performance and service
delivery.

(Moot

Robin Kirkpatrick
€00, Emas Offshore Services Pte Ltd
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OUR
COMMITMENT &
CORE VALUES

At EMAS, we believe that our success depends on the
skills and dedication of the people who carry out the
demanding requirements of daily operations.

EMAS provides wide-ranging services for our clients. This include offshore
marine support, offshore and subsea construction, production, engineering
and fabrication, and well intervention services.

We aim tfo consistently create value for our clients and shareholders by
providing safe, cost-effective and timely services for the upstream oil
and gas industry and demonstrate responsibility for the community and
environment where we operate.

Today we have an extensive business network with operations in global
markets stretching across Australia, Gulf of Mexico, India, the Middle
East, North Sea, Southeast Asia and West Africa. We employ about 2000
employees globally from more than 20 nationalities operating in 11
markets.

Our track record is well-respected in the industry, and we have developed
an experienced management team with well-trained offshore crew and
shore based personnel.

In recognition of the importance of offshore training, the
EMAS Academy is committed to provide realistic training
for safe and efficient offshore operations, aimed at
achieving “Target Zero” outcomes in HSES matters and
operational excellence in service delivery, across all our
operations.



Operational
Excellence

+ We strive to achieve 'On time,
On budget” targets, without
compromising operability &
safety standards.

» We empower people without
micromanagment to do the job.

* We seek to recognise
commitment, passion for
excellence in work always.

V/a EMAS -

We believe that our continued success is and will be built
upon our core values.

Integrity Teamwork
« Every employee of EMAS will act = We work together fo achieve
with the highest level of business team glory.
ethics. We act openly & with
honesty. * We always think “win-win”
for our clients, partners and
» We will comply with local rules colleagues.

and regulations.
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Mutual Respect Health, Safety
& Fairness & Environment

* We value relationships and + We manage HSE as a core
seek to build strong ties with our business activity.
customers, stakeholders,
suppliers and among our * We expect everyone 1o be a
colleagues. safety leader.
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Enhance crews’ competence and

confidence to perform operations
in a safe & responsible manner.

OUR
VISION,
APPROACH &

ADVANTAGE

STRONG TEAM SAFE COMMAND
Develop team integrity and Inculcate best practices in vessel
skills to optimize overall vessel management both for on shore

performance with emphasis on and off shore positions to provide
leadership and communication. strong supervision and command
for operations.

EMAS Academy is set up as a fraining institution dedicated to providing continuous
professional and skill development for offshore and shore based staff. lts emphasis
is to train and develop skilled, dependable and dedicated professionals across the

industry.

Together We Deliver

AMC Energy Marine Production

The Academy is equipped with state-of-the-art simulators designed to
enhance the learning experience of our participants. With our vision of
Competent Individuals, Strong Team, and Safe Command, we tailor our
courses specially to keep our staff up to date with our customer and
operational requirements, highest international standards and latest
technologies.

Staffed by instructors specially selected and trained to deliver customised
programmes, courses are crafted to mirror current situations and geared
towards meeting potential future challenges in line with our business
goals. With the use of the simulators, EMAS Academy promises our
participants a holistic learning environment for the mastery of the skills
essential to the successful completion of each demanding operation.



REALISTIC SIMULATION EXERCISES

Our wide range of specialised simulators brings to the classroom the
realism of each different operational scenario without the physical danger
that might be otherwise experienced in real life. What this offers to each
participant is the opportunity to experience and practice the execution
procedures of complex operations in realistic and sometimes extreme
conditions before they are introduced in real life.

INTEGRATED SERVICE PROVIDER ACROSS THE OILFIELD
CYCLE

With the vast wealth of experience across all our business units, we are
able to validate the effectiveness of our courses in addressing the needs
of offshore training. By working closely with our customers, EMAS Academy
strives fowards meeting and exceeding their needs and expectations by
taking info account their valuable feedback.

COMPLIANCE WITH LEADING INTERNATIONAL CERTIFIED
COURSES

Starting with our partnership with Kongsberg Maritime, we aim to set the
standard in offshore training taking info account their valuable feedback.
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LOOKING
AHEAD

As part of an ongoing push fo provide the holistic training for offshore competencies,
we are constantly seeking out innovative training methods for every facet of offshore
work. We believe that if the right training methods and operating methodologies are
applied, engaging both the operator and the client, synergies will be achieved and
incidents minimised. With this in mind, we will be expanding our courseware and
capabilities to cover every interrelated aspect of offshore work.

Together We Deliver

AMC Energy Marine Production



Our simulators are designed to operate in both standalone and integrated
modes to facilitate specialist and feam training. It also enables us to
provide cross disciplinary training in customised scenarios.
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* Future plans.
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BASIC SHIP HANDLING
AND VOYAGE MANAGEMENT
COURSE

ENGINE ROOM SIMULATOR
COURSE

BASIC SHIP HANDLING AND VOYAGE MANAGEMENT COURSE

The purpose of this course is fo give participants an understanding of
vessel maneuvering during offshore operations across a variety of Offshore
Support Vessels. Participants will put class room theories into practice with
the use of state-of-the-art simulators.

Facilitated by our team of experienced offshore senior officers, simulator
sessions put participants through scenarios from a typical voyage cycle,
giving them hands-on practice in various offshore operations.

The course has both basic and advanced levels, with the basic level
catered mainly for deck officers ranked 2nd officer and below or new
entrant officers fo the offshore industry. The advanced level will put
participants through more extreme working conditions and more complex
offshore operations.

PREREQUISITES:
Licensed 3rd mate, 2nd mate and CIO

COURSE LENGTH:
5 days



ENGINE ROOM SIMULATOR COURSE

The Engine Room is the place where every operation require
coordinated precision, timely execution and system level
understanding. This course aims to train Marine Engineers of
offshore vessels in maintenance and watch keeping skills across
various engine types.

Participants will familiarise themselves with the systematic process
of starting and operating the engine room, based on actual
operational procedures and safety guidelines, with the aid of the
Engine Room Simulator.

Our trained instructors will also expose participants to different
failure scenarios, training them to identify faults and the subsequent
troubleshooting actions required.

PREREQUISITES:
3rd Engineers or above

COURSE LENGTH:
4 days

CLASS SIZE:
3 to 5 persons
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DYNAMIC POSITIONING
COURSES

DYNAMIC POSITIONING OPERATOR - INDUCTION COURSE

Starting from the basic level, participants will learn about the DP
modes and operational functions, basics of the different thrusters
types and interaction with vessel systems, both through classroom
and simulafor exercises.

This course is certified by the Nautical Institute.

PREREQUISITES:
Officer of Watch

COURSE LENGTH:
5 days

CLASS SIZE:
3 1o 5 persons



In accordance with international standards for Dynamic Positioning training, we offer -
DP courses at basic and advanced levels that take info consideration both theoretical
knowledge & practical experience of our participants.

In order to achieve full DP certification, participants will have to clock the mandatory amount
of actual DP time in addition to attending the courses.

DYNAMIC POSITIONING OPERATOR - SIMULATOR COURSE

ANIAYOV SYINT

We understand how integral DP systems are with navigation in
today’s advanced vessels, and advanced modules offer a more
extensive package of exercises that include the control of navigation
consoles such as the Bridge and Steering controls and ECDIS. This
integrated approach enables participants fo be both proficient in
the use of DP systems as well as the manual handling of the vessel.

This course is certified by the Nautical Institute and is mandatory
for aspiring DP Operators as part of achieving full DP Operator
certification.

PREREQUISITES:

1. A DP Induction course certification by a Nautical Institute
accredited insititution

2. A minimum of 30 days seagoing DP familiarisation

COURSE LENGTH:
5 days

CLASS SIZE:
3 to 5 persons
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MARITIME CREW
RESOURCE MANAGEMENT

MARITIME CREW RESOURCE MANAGEMENT COURSE

The Maritime Crew Resource Management course will feach
participants how to use and coordinate the skills, knowledge and
experiences of a ship’s crew to achieve the goal of running a safe
and efficient voyage day-to-day. Students will learn to be fiexible
in adapting different Leadership styles that suit differing situations
and circumstances af sea by going through accident case studies
and vessel management scenarios based on offshore incidents in
our full mission bridge simulator.

This course is certified by Oxford Aviation Academy, a globally
recognised accreditator of Crew Resource Management courses.

COURSE LENGTH:
3 days

CLASS SIZE:
3 to 5 persons



ANCHOR HANDLING COURSE

Anchor Handling Course |, offered by EMAS Academy covers the
operational aspects of anchor handling in an authentic environment
using the state of the art Kongsberg Maritime’s Anchor Handling
Full-Mission Simulator (AHS).

This five-day course for up to six participants aims to create a
greater level of safety-awareness and achieve an enhanced level of
competence in anchor-handling operations for all the participants.

The course covers the best practices and recommendations from
EMAS Offshore and adheres to the latest NWEA Guidelines for The
Safe Management of Offshore Supply and Rig Moving Operations.
Lessons learned by the participants are to eliminate incidence
recurrences, enhance personnel, equipment and environmental
safety and fo promote best industry practices.

COURSE LENGTH:
5 days

CLASS SIZE:

Licensed 3rd mate, 2nd mate and C/O
(Anchor Handling x 2 rotations)
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